
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WELCOME TO 2026 

A year of Structure. Systems. Standards.

 

As we step into 2026 together, we are guided by a shared commitment to Structure, Systems, and Standards. 

This calendar serves as a structured roadmap designed to align our efforts, strengthen our businesses, and 

elevate our industry. 

Every month has been intentionally planned to ensure we move forward with clarity, purpose, and consistency. 

This is not just a calendar. 

It is a clear roadmap for growth, alignment, and industry leadership. 

 

OUR FOCUS FOR 2026 

      TRAINING 

Building capacity and strengthening competence 

       ACTIVITIES 

Driving structure and measurable progress 

    ENGAGEMENT 

Strengthening community and collaboration 

 

This is our roadmap. 

This is our year. 

APERA is building. 

APERA is moving. 

#APERA2026 #StructureSystemsStandards #UnitedInExcellence 

APERA 2026 

 

A year of Structure. Systems. Standards. 

 

 

  



APERA 2026 CALENDAR OVERVIEW 

   QUARTER 1 — FOUNDATION, FINANCE & 
STRUCTURE 

JANUARY 2026   

Training: Event Rental Staff Capacity Building 
(Jan 27)   

Activities: Membership Drive Begins; Member 
Onboarding (ID Cards, Certificates, Shirts); 
Buddy System Launch   

Engagement: Member Interaction through 
APERA Hubs; Introductory Exco Calls   

 

FEBRUARY 2026   

Training: Financial Soundness & Business 
Structure Clinic (Feb 17) — Making Better 
Financial Decisions (The Truth, The Traps, Fixing 
the Leaks, Building a Business That Truly Works)   

Activities: Membership Verification   

Engagement: Hub Discussions; Buddy Follow-
ups   

 

MARCH 2026   

Training: Financial Clinic Outcome Review   

Activities: Pricing Discussions Consolidation; 
Preparation for Q2 (Technology & Mentorship 
Rollout)   

Engagement: Hub Engagement; Member Visits   

 

 

 

 

 

 

   QUARTER 2 — SYSTEMS, TECHNOLOGY & 
MENTORSHIP 

APRIL 2026   

Training: Inventory Management & App Solutions 
(Virtual Workshops)   

Activities: Launch APERA Website; Launch 
APERA Global Database; Launch APERA 
Newsletter; Membership Progress 
Announcement   

Engagement: Learning Hub Sessions; 
Mentorship Planning   

 

MAY 2026   

Training: Virtual Inventory Training   

Activities: Mentorship Program Launch; Mentor–
Mentee Pairing   

Engagement: Hub Learning & Knowledge 
Sharing   

 

JUNE 2026   

Training: Inventory Management Training 
Continues   

Activities: Mentorship Check-ins; Feedback 
Review   

Engagement: Hub Engagement; Member Visits   

 

 

 

 

 



   QUARTER 3 — GROWTH, VISIBILITY & 
INDUSTRY IMPACT 

 

JULY 2026   

Training: Branding & Client Service 
Masterclasses (Virtual)   

Activities: Conference Planning Intensifies 
(September 22–24, 2026)   

Engagement: Hub Engagement; Buddy Calls   

 

AUGUST 2026   

Training: Pricing & Market Positioning Sessions 
(Virtual)   

Activities: Final Conference Preparations; 
Exhibitor Registrations   

Engagement: Member Mobilisation via Hubs   

 

SEPTEMBER 2026   

Training: APERA Annual Conference 
Masterclasses   

Activities:  

Day 1: APERA AGM & Conference Opening; 

Day 2: Stakeholder Engagement (Decorators, 
Planners, Venues); 

Day 3: Recognition Awards & Gala Night   

Engagement: Networking; Member Exhibitions   

 

--- 

 

 

   QUARTER 4 — SUSTAINABILITY, 
REFLECTION & COMMUNITY 

 

OCTOBER 2026   

Training: Business Sustainability Workshop 
(Virtual)   

Activities: Year Performance Review Begins   

Engagement: Hub Discussions; Office Visits   

 

NOVEMBER 2026   

Training: Staff Systems & Client Retention 
(Virtual)   

Activities: APERA Closet (November 24 – 
Community Outreach)   

Engagement: Welfare Engagement; Member 
Support   

 

DECEMBER 2026   

Training: Year-End Reflection Session   

Activities: Secret Santa (First Week); End-of-Year 
Reporting   

Engagement: Appreciation Messages; Member 
Bonding   

 

ONGOING THROUGHOUT THE YEAR   

Member Interaction through APERA Hubs • 
Buddy System Check-ins • Birthday Celebrations 
• Membership Drive 


